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Competitive Advantages
[Company] enjoys the following advantages over its competition

+ Advantage #1
+ Anvantage #2
* Aovantage #3

[Foeus only on the competitors who are aiming at the same target market.]
Competitive Peositions
Managemert considers its main competitars to be the following [rankee! in order of strength in

the marketplace]
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. The Company

Overview

[Company Mame] is a U.S. corporation founded in [year] and based in [City, State]. The
Company was founded by [founder] who identified the [following market opportunity and
developed XX product, strategy or vision | [Please elaborate briefly on the company's histary,
mention how it emerged and the main achievements and/or problems that made it what It is
today. Mention how was it ariginally financed — sources and amounts |

As of today, the company's main goal is to become [elaborate in just two sentences what does
the comparty wants to be. [e.g., largest prooucer of XX product in a specific region, or the most
efficient distrioutor, supplier or manufacturer of XX servicefroduct, etc]

The Company [provides/manufactures or sells] [please mention briefly the compamy's main
products and/or services and the market that it targeting]. [Company Name] is a [subsidiary,
partner, client, supplier of XXX — any corporation that makes a difference in positioning the
company's future]

Mast of its current (and/or future) revenues come fram the following sources [please elaborate
briefly on the main sources of revenue, by client, product and/or region]

Ownership
[Company] has issued x xxxxx shares that are distributed as follows

lﬂ\areholder Number of shares

harenolder #1] | e300
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